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SUBJECT: TRANSPORTATION NETWORK COMPANY MANAGEMENT AND
OPERATING PLAN AT THE NORMAN Y. MINETA SAN JOSE
INTERNATIONAL AIRPORT

RECOMMENDATION

Approve a Management and Operating Plan for Transportation Network Companies (TNC’s)
that meet all requirements necessary to issue a Ground Transportation Permit at the Norman Y.
Mineta San José International Airport.

OUTCOME

The purpose of this memo is to inform the Council on current conditions related to
Transportation Network Companies (TNC’s), provide an overview of Airport staff’s
Management / Operating Plan to issue Ground Transportation Permits to qualified TNC’s and
discuss the Airport’s approach to managing TNC’s after permits authorizing TNC’s to operate at
the Airport are issued.

BACKGROUND

The San José Municipal Code (Chapter 25.08, Part 7) provides that no Ground Transportation
Provider shall pick up passengers, parcels, packages or baggage at the Airport without a Ground
Transportation Permit issued pursuant to the Municipal Code. The Municipal Code defines a
“Ground Transportation Provider” as any person providing ground transportation services to
and/or from the airport by taxi, limousine, charter party carrier, van, shuttle or bus or other
ground transportation common carrier to the general public or shuttle services for airline
employees and courtesy transportation provided for business purposes. Permitted Ground
Transportation Providers pay permit and trip fees pursuant to the current Airport Fee Resolution
(Resolution No. 76937).
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The California Public Utilities Commission (PUC) defines a ““Transportation Network
Company” (TNC) as an organization that provides prearranged passenger transportation services
for compensation using an online-enabled application (app) or platform to connect passengers
with drivers using their personal vehicles. The CPUC regulates TNC’s as charter-party carriers
pursuant to State law. UberX, Lyft and Sidecar operate as TNC’s in California. UberBlack,
which connects passengers with large black SUV’s, town cars, and limousines rather than
personal vehicles and will be referred to as a TNC for the purposes of this memo, is regulated by
the CPUC in the same manner as limousine companies (as a Transportation Charter Party (TCP).

As charter-party common carriers regulated by the CPUC, TNC’s are Ground Transportation
Providers subject to the City’s Ground Transportation Permit requirements. If a Ground
Transportation Provider (including TNC’s or TCP’s such as Uber) wishes to pick up passengers
at the Airport, it may apply for an Airport Ground Transportation Permit, which the Municipal
Code provides will be issued by the Director of Aviation upon the submission of a complete
application, compliance with all applicable permit requirements, and payment of all applicable
deposits and fees. A Ground Transportation Permit applicant whose application is denied is
entitled to a hearing before the Director of Aviation with an appeal to the Airport Commission.

The following information provides a list of the requirements set by the California Public
Utilities Commission (CPUC) on Transportation Network Companies (TNC’s) and any
additional Airport requirements needed to receive a Ground Transportation Permit as a Pre-
Arranged service provider at the Airport. A spreadsheet comparing these requirements, as well
as the requirements of TCP’s such as limos companies, is provided as Attachment A to this
memo.

TNC’s: Current California Public Utilities Commission (CPUC) Requirements and additional
SIC requirements for TNC’s:

o Criminal Background Check: Must conduct criminal background checks for each
applicant before they are authorized by the CPUC as TNC drivers. No additional
background check will be conducted by SJC.

« Drug and Alcohol Use: Must implement and disclose a zero tolerance policy on driver’s
use of intoxicating substances. TNC must disclose to customers how to report drivers
under the influence and drivers are suspended promptly after a complaint is filed. On
Airport property, drivers are prohibited from consuming or being under the influence
while on duty. Must follow CPUC drug testing program

¢ DMYV Pull Notice Program: TNC cannot legally enroll in a Pull Notice Program
because drivers are not employees of the company. TNC’s must check each driver’s
record prior to allowing them to operate on the TNC platform. Quarterly thereafter.

o Inspections: All vehicles must undergo a 19 point inspection at specified inspection
stations prior to being accepted by a TNC, and annually thereafter. Inspection is
performed by a facility licensed by the CA Bureau of Automotive Repair. At SJC,
vehicles must be compliant with California Vehicle Code (CVC) and CPUC
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requirements. The Airport reserves the right to perform inspections of vehicles at any
time.

e Insurance: Must maintain $1M dollar insurance policy for vehicles up to seven (7)
passengers. The TNC insurance policy is considered the primary coverage while any
TNC is on Airport property. '

o Driver Training: Must provide reports to the CPUC on mandatory driver training
program. '

e Mandatory Reporting to the CPUC: Accessibility Plan (ADA), services provided
broken out by zip code, problems with drivers, hours logged by drivers, proof of drivers
completing training course.

Airport Management / Operational Plan for TNC’s:

ANALYSIS

The primary regulatory differences between TNC’s and taxis are that TNC’s are regulated by the
CPUC, similar to limousines and shuttles, but taxis are regulated by the City. For TNC operators
that meet all applicable Ground Transportation Permit requirements, Airport staff plans to issue
Ground Transportation Permits in the same manner as any other limousine or shuttle companies
regulated by the CPUC.

Like all other ground transportation operators, TNC’s will be authorized to drop off at the curb.
TNC’s, like pre-arranged limo and shuttle services, will be assigned designated pick-up areas on
airport property and must pick up passengers in these areas (maps of these areas are provided as
Attachments B and C).

Failure to pick up passengers in these designated areas will result in Airport Citations being
issued to TNC drivers in the amount of $75 or $250 dollars depending on the nature of the
violation. Continued violations of Airport policy and the Airport-issued Ground Transportation
Permit can result in suspension and/or revocation of the company’s Ground Transportation
Permit.

Initial and renewal fees paid by TNC’s are also set by the CPUC, just as they are for TCP’s such
as limos and shuttle services. It is important to note that this differs from taxi’s who are
regulated by the City, not by the CPUC. Fares for taxi permitting are established by the SJPD
permitting bureau. A comparison of fees paid by pre-arranged services regulated by the CPUC
and fees paid by taxi cab companies and drivers regulated by the City is provided as Attachment
D.

To the best of Airport staff’s knowledge, the TNC’s currently operating in San José meet all of
the CPUC requirements and are authorized to operate their business under State law. Once the
Airport issues a Ground Transportation Permit to authorized TNC’s, the ‘Go Forward’ plan is as
follows: '
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Collection of Fees: As TNC cars and drivers number in the thousands, Airport staff does not
intend to issue Automated Vehicle Identification (AVI) tags to each driver / vehicle. The TNC’s
will be required to set up a Geo-Fence, an electronic boundary that automatically captures each
vehicle associated with a specific TNC company as it tracks on and off airport property,
surrounding the airport.

Using the data collected by the Geo-Fence, the TNC companies will provide monthly reports to
the Airport identifying all pick-ups from Airport property and the Airport will invoice the
company for those trips. The trip fee established by City Council in March, 2014 for ground
transportation providers is $2.30 per trip (pick-ups only). Based on feedback received from one
of the TNC companies, it can be estimated that approximately 350 pick-ups occurred on this
single day in late 2014 with just this one company. If future trips continue to occur at similar
levels, the expected revenue generated and paid to the Airport by this individual company can be.
estimated at about $24,000 dollars per month and $290,000 annually. We anticipate that there
could be up to five (5) authorized companies requesting permits from the Airport that would
make pick-ups at SJC in varying numbers.

With today’s Council direction, Airport staff expects to issue Ground Transportation Permits to
all TNC companies that currently meet CPUC and Airport requirements and are authorized by
the CPUC to operate in the state of California. UberX is currently prepared to enter into
agreement with the Airport.

EVALUATION AND FOLLOW-UP

Airport staff knows that Transportation Network Companies (TNC’s) are already operating
routinely at the Airport and the services they provide have proven to be very popular with airport
customers. As Silicon Valley’s Airport, it is imperative that Norman Y. Mineta San José
International Airport remain current with evolving trends, businesses, and services expected of
Silicon Valley and desired by the citizens of San José and the traveling public. Airport staff
believes to position the Airport as a leader in the industry and as a facility offering extreme
convenience, ease of access, and excellent customer service, it is incumbent upon the City and
the Airport to ensure TNC’s meet all current requirements imposed by the CPUC and the Airport
and subsequently issue Ground Transportation Permits authorizing TNC’s to operate at SIC.

As evidenced by the feedback received from a TNC regarding a single day’s activity showing
350 airport pick-ups were performed, it is quite obvious that this is a service that airport
customers want and use. TNC’s have worked diligently to tighten up their internal policies and
procedures since their inception and have improved their operating conditions.

Prior to issuing a Ground Transportation Permit to any of the TNC’s requesting to operate at
SJC, Airport staff will require payment of trips fees dating back to the City’s original February
27, 2014, notice to Uber and all TNC companies then currently in existence to cease operating at
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the Airport until such time as the companies applied for and were issued an Airport Ground
Transportation Permit. In Uber’s case, this could result in as much as $192,000 dollars in trip
fees dating back to the February 27, 2014 cease and desist notice. TNC’s and Uber will also be
required to pay all currently unsettled fines associated with administrative citations issued while
not authorized to operate at the Airport. In Uber’s case, this amount is approximately $62,000
dollars.

Impact on Current GT Providers:

While ground transportation providers operate in a competitive, free trade marketplace, we
understand the concerns of existing service providers, such as taxi or limousine companies, that a
significant portion of their business may be impacted by TNC’s. The RFP on the street for on-
demand taxi dispatch services includes an addendum that encourages potential bidders to the
contract to offer technological solutions that will assist and support a more effective taxi
dispatching process. It is known that software applications either exist or are under development
that can help the taxi industry evolve and compete with a growing ride-share industry. It is
believed that these applications (e.g. Curb, Flywheel, and others still in development) can help
transition the On-Demand dispatch and privately taxi companies into a more dynamic, flexible,
and competitive environment. Benefits could include but are not limited to significantly
reducing staging area wait times, increased service to the City, and more efficient dispatching of
cabs at the airport.

Finally, SJC will continue to provide an on-demand taxi program for customers who do not
prefer the services of a TNC, but rather the traditional taxi or shuttle operation that allows the
customer to find a cab or shuttle readily available in close proximity to the Arrivals Area /
Baggage Claim facilities at both Terminals A and B.

As additional information, several taxi companies are creating their own APPS such as Yellow
Cab’s “CURB?” that operates much like a TNC app. Taxi drivers may also develop relationships
with repeat customers and provide ‘pre-arranged’ services to those customers. A customer
familiar and comfortable with a particular taxi driver can call that driver directly when traveling
from or to SJC. The passenger can ‘pre-arrange’ to be picked up at home, dropped off at the
airport, or picked up at the airport and driven home upon arrival.

With this understanding, staff suggests that it is in the City’s, Airport’s, and customer’s best
interest to issue Ground Transportation Permits to qualified TNC’s who meet the requirements of
the CPUC and the Airport, allowing them to provide service to the Airport and customers
desiring this service. The issuance of Ground Transportation Permits to qualified TNC’s will
result in an immediate and new revenue stream that supports the Airport’s Priority of advancing
financial sustainability and providing excellent customer service and convenience. It is expected
as stated earlier in the memo, that the UberX / Uber operation alone can generate approximately
$25,000 dollars per month and $290,000 dollars per year. This accounts for only one company
and does not take into consideration other TNC’s that may approach SJC and request to operate
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at the Airport. At this point that revenue flow is unknown and cannot be projected until such time
as Airport staff is approached by other CPUC authorized TNC’s, opens conversations with their
representatives, and can request trip reports.

It is anticipated that after Council review of this memo and subsequent discussion of the TNC

Management / Operating Plan that the Airport will go forward with issuing a Ground
Transportation Permit to qualified TNC companies.

POLICY ALTERNATIVES

In the event that Council does not approve the proposed Management and Operating Plan for
TNC’s, the TNC’s that meet all current CPUC and Airport requirements for issuance of an
Airport Ground Transportation Permit will remain eligible to operate at the Airport under the
provisions of the Airport Ground Transportation Permit but without the additional requirements
for TNC’s that are provided for in the proposed Management and Operating Plan. Ground
Transportation Permits may be issued however, conditions such as picking up at designated areas
and establishing a geo-fence and payment method of trip fees can be compromised.

PUBLIC OUTREACH/INTEREST

This memorandum will be posted on the City’s Internet website for the March 24, 2015 Council
agenda.

COORDINATION

This memorandum has been coordinated with the City Attorney’s Office and the City Manager’s
Budget Office.

COST SUMMARY/IMPLICATIONS

Cost implications can result in the loss of an anticipated quarter of a million dollars or better of
new revenue stream to be received in trip fees paid by TNC’s if not authorized to operate at the
Airport. It should also be understood and clear that TNC’s are and will remain part of the Pre-
Arranged System at SJC, are not part of the On-Demand System, and therefore have no direct
impact positively or negatively on cost structures within the On-Demand System. Revenues
collected from TNC’s will be deposited in the Airport Revenue Fund.

Administrative costs related to Airport staff are minimal as staff will only be required to process
Ground Transportation Permit requests from a relatively small group of TNC companies.
Airport staff is not issuing AVI tags to TNC drivers and subsequently not performing inspections
of TNC vehicles. That responsibility is incumbent upon the TNC to meet CPUC requirements.
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The Airport reserves the right to inspect vehicles but it is not a requirement as no AVI tag is
being issued.

It is expected that on occasion, Airport staff will perform random audits to compare TNC trip
reports to 37 Party credit card transaction reports to check accuracy for invoicing.

CEQA

Not a Project, File No. PP10-066(¢), Services that involve no physical changes to the
environment.

/sl
KIMBERLY J. BECKER
Director of Aviation

For additional information, please contact Bob Swensen, Auport Operations Manager / Landside
Services at (408) 392-3514.

Attachments;

Attachment A: List of requirements set by the CPUC, the City, and the Airport
Attachment B Map depicting designated TNC Pick-up Area at Terminal A
Attachment C: Map depicting designated Pick Up Area at Terminal B
Attachment D: Comparison of fees set by the CPUC, the City, and the Airport
Attachment E: A sample Airport-issued Ground Transportation Permit



Attachment A

CPUC Comparison Between Charter Party Carrier (TCP), TNC and SJC

SJC REQUIREMENTS

CPUC RE

UIREMENTS

RULE

AIRPORT

ICP

TNC

(Transportation Charter Party)

(Transportation Network Company)

Criminal Background Check

No Requirement

No Requirement

Must conduct national criminal background
checks for each applicant before they
become drivers. Convictions of certain
crimes within 7 years disqualifies drivers.
(Uber checks annually)

Drug and Alcohol Use

property

Drivers are prohibited from being under | |Prohibited from consuming or being
the influence of drugs/alcohol on Airport | [under the influence while on duty; must

follow cpuc drug test program

Must implement and disclose zero
tolerance policy for driver's use intoxicating
substances. Must disclose to riders how to
report drivers under the influence; suspend
drivers promptly after complaint filed.

DMV Pull Notice

No Requirement

Required to enroll in DMV "employer
pull notice" program. (receive
automatic notices of adverse entries or
actions on driving records.)

Can't legally require enrollment in pull
notice program because drivers not
employees. TNC's must check each
driver's driving record prior to allowing
them on the platform, quarterly thereafter.

Inspections Vehicles must be compliant with CVC Every carrier must inspect all vehicles |Prior to operating and annually thereafter,
and PUC requirements. Airport reserves| |and maintain docs; 10 pax or more vehicles must pass 19 point inspection with
the right to perform inspections anytime. | [require chp inspection specific inspection points. Inspections

completed by either TNC or facility
licensed by CA. Bureau of Automotive
Repair

Insurance Up to 7 pax $750,000 (taxi - $300,000) Up to 7 pax $750,000 Up to 7 pax $ 1 million

while on Airport property

TNC policy is primary - driver covered

Driver Training

No requirement

No requirements

Must provide reporting on mandatory driver|
training program

Mandatory Reporting

No requirement

No requirement

Accessibility plan, service by zip code,
problems with drivers, hours logged by
drivers, drivers completing training course




Attachment B: Terminal A TNC Pick-Up Area

TNC vehicles will enter the
garage at the south end,
proceed north, U-turn, pick up
passenger at Pick-Up Area and
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Attachment C: Terminal B TNC Pick-Up Area
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Attachment D: Fee Structures

Charter Bus, TNC

(valid for 3 years)

Driver Permit

Fee Pre-Arranged Fee On-Demand Fee

Requirement | (CPUC) (SJPD)

Application | Door to Door / $500 New Taxi $12,444

Fee Scheduled Buses Company (one time fee)
Limousine, $2,500 New Taxi $272

(valid for 2 years)

Renewal Door to Door / None Taxi $2,992
Fee Scheduled Buses Company (every year)
Limousine, $100 Taxi Driver $81
Charter Bus, TNC (every 3 years) (every 2 years)
Taxi $39
Inspection (every 2 years)
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Attachment D continued: Airport Fees

Airport Fee Pre-Arranged On-Demand

Drop-Off Fee None None

PICk-Up Fee $2.30 per trip (50 cent reduction $2.30 per trip (50 cent reduction
(regular fuel) on trip fee for clean fuel - $1.80) on trip fee for clean fuel - $1.80)
On-Demand None $1.60 per trip

Mgt Fee
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GROUND TRANSPORTATION PERMIT FOR GROUND TRANSPORTATION
PROVIDERS COMING ONTO NORMAN Y. MINETA SAN JOSE INTERNATIONAL
AIRPORT

THIS GROUND TRANSPORTATION PERMIT FOR GROUND
TRANSPORTATION PROVIDERS COMING ONTO NORMAN Y. MINETA SAN JOSE
INTERNATIONAL AIRPORT ("Permit") shall commence on the date set forth on
Director’s Signature Page ("Commencement Date") and is issued by the City of San
Jose, a municipal corporation of the State of California (hereinafter "City") to

, a corporation authorized to do business in California (hereinafter
"Permittee").

RECITALS

WHEREAS, the City of San Jose is empowered to grant the right and privilege to
operate as a Ground Transportation Provider with passenger or parcel pick-ups and
drop-offs at the San Jose International Airport; and

WHEREAS, Permittee as a Ground Transportation Provider represents and
warrants that it possesses the necessary experience and qualifications to operate as a
Ground Transportation Provider with passenger or parcel pick-ups and drop-offs at
San Jose International Airport; and

WHEREAS, the Director, as defined in Article | herein is empowered pursuant to
the provisions contained in Sections 25.08.700 and 25.08.510 of the Municipal Code,
as defined in Article | herein, to grant to Ground Transportation Providers the right to
conduct pick-ups and drop-offs of passengers or parcels at the Airport (more
particularly at Terminal A and Terminal B, collectively the "Terminals"); and

WHEREAS, Permittee desires to be granted the non-exclusive privilege of
operating as a Ground Transportation Provider by executing a permit granted by City.

NOW, THEREFORE, in consideration of the terms, conditions, covenants and
other provisions contained in this Permit, the parties agree:
ARTICLE 1 - DEFINITION

The words and phrases as used in this Permit shall have the following meanings,
unless the context clearly indicates otherwise:

“Administrative Citation” means an enforcement citation issued by an
authorized City employee pursuant to Chapter 1.15 of the Municipal Code, for violations
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of the terms of conditions of this Permit or the Release Regulation, among other
violations.

"Administrative Fee" is defined in Section 4.1 of this Permit.
"Airport" is defined in Chapter 25.01 of the Municipal Code.

"Airport Customer” means any user of the Airport who proposes to use a
ground transportation provider's services, including, without limitation, for parcel delivery
or pick-up.

"Application” means the form “Ground Transportation Permit Application”
approved by City, as duly and accurately completed by Permittee prior to the issuance
of this Permit, as the terms of such Application may be amended from time to time by
City.

“Application Fee” is defined in Section 4.1 of this Permit.

"Automatic Vehicle Identification System (AVI System)" means a system for
the automatic tracking of Vehicle movement on the Airport roadways and in or on
parking facilities, which may include, without limitation, the placement of a transponder
or other device upon a Vehicle.

"Business Day" means any calendar day except Saturday, Sunday and any
other day observed as a legal holiday by the City of San Jose. For purposes of this
Permit, if the time in which any act is to be performed falls on a Saturday, Sunday or
legal holiday, the time for performance shall be extended to the following business day.

"City" means the municipal corporation known as the City of San Jose, in the
County of Santa Clara, State of California, and any successor thereto. City shall also
mean the person, division, department, bureau, or agency as may from time to time be
expressly designated by the Council to exercise functional authority and control over
given areas of responsibility with respect to rights and obligations of City under this
Permit.

"Commencement Date" is defined on Director’s signature page of this Permit.

"Commercial Activity" is defined in Chapter 25.01 of the Municipal Code.

"Courier Operator” is defined in Chapter 25.01 of the Municipal Code.

"Day" means any calendar day, unless a Business Day is specified.

"Director" means the City’s Director of Aviation, or such person as may be
designated to carry out the duties of Director under this Permit.

"Expiration Date" is defined on the Director’s signature page.
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“Gross Revenues” is defined by City Council Resolution, for the purposes of
any gross revenue based fees to be paid by a Ground Transportation Provider pursuant
to this Permit.

“Gross Revenues Fee” means a fee based upon a percentage of Gross
Revenues, as established by Resolution of City Council.

"Ground Transportation Provider" is defined in Chapter 25.01 of the Municipal
Code.

"Laws" means any judicial decision, statute, constitution, ordinance, resolution,
regulation, rule, administrative order, or other requirement of any municipal, county,
state, federal, or other governmental agency or authority having jurisdiction over the
parties in effect either at the time of execution of this Permit or at any time during the
term of this Permit, including, without limitation, any regulation or order of a quasi-official
entity or body.

“Manager” means the Contractor retained by the City to provide On Demand
Ground Transportation Dispatch Services Management.

"Municipal Code" means the San Jose Municipal Code, as amended from time
to time.

“Off-Airport Car Rental Agency” is defined in Chapter 25.01 of the Municipal
Code.

"Permit" means this Ground Transportation Permit for Ground Transportation
Providers Coming Onto Norman Y. Mineta San Jose International Airport.

"Permittee” means the entity defined on page 1 of this Permit. Unless the
context requires otherwise, any reference to Permittee shall be construed to include any
of Permittee's drivers, employees, representatives and other agents.

"Pre-arranged" means the providing for hire of commercial ground
transportation to or from the Airport, where such transportation was contracted or
arranged for by or on behalf of the passenger or parcel customer, in advance of the
passenger's arrival or parcel's arrival at the Airport, or after the passenger's arrival at
the Airport by communicating with a Ground Transportation Provider. Pre-arranged
transportation includes transportation provided for business purposes, even though it is
provided as a courtesy and the passenger is not directly charged for such
transportation.

"Provision" means any term, agreement, covenant, condition, clause,
gualification, restriction, reservation, or other stipulation in this Permit that defines or
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otherwise controls, establishes, or limits the performance required or permitted by either
party. All Provisions, whether covenants or conditions, which are applicable to
Permittee, shall be deemed to be both covenants and conditions.

"Rules and Regulations" means those Mineta San Jose International Airport
Commercial Ground Transportation Rules and Regulations which the Director now or
hereafter enacts, and as may be amended from time to time, attached hereto as
EXHIBITA.

"Solicitation" means the uninvited initiation of a conversation or other uninvited
contact by a driver, other employee, representative or agent (whether formal or
informal) of any Ground Transportation Provider with any person, for the purpose of
enticing or persuading said person to use any service or facilities provided by the
Ground Transportation Provider or any affiliate of any Ground Transportation Provider.

"Tax" shall mean and include any assessment, license, charge, fee, imposition,
or levy imposed by any governmental body.

"Taxicab" is a passenger vehicle for hire, used to transport passengers on
public streets. The charge for use of a taxicab is determined by a taximeter.

"Taxicab Services Provider" is a Ground Transportation Provider who
transports passengers in a Taxicab.

"Terminal A" means that certain airline terminal building and related parking
facility at 2077 Airport Boulevard, San Jose, California.

"Terminal B" means that certain airline terminal building and related parking
facilities at 1701 Airport Boulevard, San Jose, California.

"Trip" A Vehicle shall be considered to have made one Trip each time the
Vehicle uses the Airport for pick-up or drop-off activities.

"Trip Fee" means a fee established by resolution of City Council for each Trip of
Permittee's Vehicle(s), payable to the City.

"Vehicle" means any automobile, truck, van, bus, limousine, motorcycle, bicycle,
and other wheeled conveyances (except aircraft), operated by a Ground Transportation
Provider, in which any person or property can be transported upon land.

"Vehicle Identification Decal" means a decal issued by the Airport to be placed
on each permitted Ground Transportation Provider's Vehicle to identify those Vehicles
approved to operate on Airport premises.

“Vehicle Tracking System” means an AVI System or any alternative system

approved by the Director and utilized by Permittee for the tracking of Vehicle movement
on the Airport roadways and in or on parking facilities.
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"Wayhbill" for all but Courier Operators, means a document containing the
passenger's name(s), the number of persons in the party, the location of the pick up,
and the airline and flight number on which the passenger arrived or will arrive.

For Courier Operators, Waybill means a document containing the customer's name, the
airline and flight number on which the parcel will arrive or to which the parcel is
delivered to. Wayhbills shall be either in the form of the City's approved Wayhbill or in the
Ground Transportation Provider's standard Waybill for use at the Airport, as submitted
to and approved by City.

ARTICLE 2 - TERM OF PERMIT

The term of this Permit shall commence at 12:01 a.m. on the Commencement
Date set forth on Director’s signature page and shall expire on the Expiration Date set
forth on the Director’s signature page unless earlier suspended or revoked in
accordance with Article 9 below. In no event shall this Permit be renewed unless (i)
Permittee is in compliance with all terms and conditions of this Permit, (ii) the City has
received the Administrative Fee in full and (iii) City has issued an extension to this
Permit.

ARTICLE 3 - USE AND PRIVILEGES BY GROUND
TRANSPORTATION PROVIDER

3.1 Use. City hereby authorizes Permittee for the Term, and subject to all the
terms, conditions and covenants of this Permit, only to provide service to Airport
Customers for one of the following services, as indicated on the Application and at
specific locations as specified by the Director on EXHIBIT B, as such locations may be
changed by Director; (i) for Courier Operators, pick-ups and delivery of parcels, (ii) for
Taxicab Services Providers, making Pre-arranged passenger pickups and dropoffs at
the approved areas of the Terminals, (iii) for Taxicab Services Providers or Door-to-
Door Shuttle Operators making On Demand and Pre-arranged passenger pickups at the
approved areas of the Terminals and (iv) for all other Ground Transportation Providers,
pick-ups and drop-offs of passengers and their baggage at the specified locations and
curbs of the Terminals. Permittee shall use approved Vehicles as specified on the
Application or as otherwise expressly approved by Director in writing, in accordance
with the terms and conditions contained in this Permit.

3.1.1 Permittee understands and agrees that the rights and privileges
conferred to it under this Permit are non-exclusive and do not establish or vest in
Permittee any right to preferential use of Airport facilities relative to other commercial
users of the Airport, nor do they restrict the Airport from granting exclusive or priority
uses of Airport facilities to others.
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3.1.2 Permittee agrees that the City may publish or disseminate any
information provided by Permittee about schedules, routes, rates and charges. City
shall not be liable to Permittee for any inadvertent errors in the information published or
disseminated. Permittee shall indemnify and hold harmless City from any claims or
costs arising from inaccuracies in the information provided by Permittee to City and/or
Permittee's failure to follow the schedules or routes provided to City.

3.2 Limitations on Use. Permittee's use of the Terminals and the Airport
shall be limited as follows:

3.2.1 Permittee shall not do or permit anything to be done in, on, or about
the Terminals, or the Airport, nor bring or keep or permit to be brought or kept therein,
anything which is prohibited by or will in any way conflict with any Laws now in force or
which may hereafter be enacted or promulgated, or which is prohibited by a standard
form of fire insurance policy or will in any way increase or affect the then existing rate of
any fire or other insurance required to be carried upon the Airport, or the Terminals, or
any part thereof, or any of their contents, or which will cause a cancellation of any
insurance policy covering the Airport, or the Terminals or any part thereof or any of their
contents.

3.2.2 Permittee shall not do or permit anything to be done in, on, or about
the Terminals or the Airport or to omit to do that which will in any way obstruct or
interfere with the rights of other occupants located in, on, or at the Airport or the
Terminals (provided such other occupants' rights are not in conflict with Permittee's
rights).

3.2.3 Permittee shall not commit, cause, maintain, or permit or suffer, or
allow to be committed, caused, maintained, or permitted, any legal waste upon the
Terminals or the Airport, nor any public or private nuisance, nor any other act or thing
which may disturb the quiet enjoyment of any other tenant, licensee, invitee, or person
using or occupying any portion of the Terminals or the Airport.

3.2.4 Permittee, or any agents or employee of Permittee, shall not
engage in Solicitation.

3.2.5 Permittee and Permittee's drivers, employees, representatives and
other agents shall comply with all Laws, including, without limitation, the Rules and
Regulations.

3.2.6 Permittee's drivers, employees, representatives or other agents
shall not enter the terminal buildings or leave the Vehicle except to assist in loading
baggage, as permitted by the Rules and Regulations or unless leaving the Vehicle is
necessary for a pre-arranged passenger pickup or parcel pick-up or delivery. Any such
person entering a terminal for a pre-arranged passenger pick-up must have a Wayhbill
evidencing such pick-up, prepared in advance of entering the terminal building. The
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driver, or other person entering the terminal building shall present the Waybill upon
request of any Airport official. Nothing herein allows any driver to leave any Vehicle to
be left unattended, unless specifically allowed under this Permit or the Rules and
Regulations. All Courier Operators entering the Terminals must also have a Wayhill.

3.2.7 The City reserves the right to construct or designate (through
Director) areas where Permittee's Vehicles shall be parked when not actively loading or
unloading passengers. Permittee shall pay the fees established by resolution of City
Council for use of such areas.

3.2.8 City may, in City's discretion, determine that a "Starter System" is
necessary or preferable to ensure the orderly progression of Vehicles through the
designated ground transportation areas. Permittee shall not attempt to pick-up Airport
Customers unless it has progressed through the Starter System. Any costs associated
with implementation, management and maintenance of this system will be borne by
each Permittee required to use the Starter System.

3.2.9 Any changes in Permittee's service levels at the Airport must be
submitted in writing to Director, including but not limited to, the type of Vehicle used,
schedule changes, and frequency of operation. Any proposed changes must be
submitted to the Director at least thirty (30) days prior to the proposed implementation
date. The Director shall provide Permittee with the reasons for any denial of proposed
change in service levels. If Director has not approved or denied such request within
thirty (30) days of receipt, the request shall be deemed approved.

3.3 Relocation of Operations. Inthe event that implementation of the City's
requirements for the Airport necessitates the relocation of Permittee's pick-ups and
drop-offs at the Airport, Permittee shall relocate all or part of its Ground Transportation
Provider operations on the Airport in an expeditious manner and only as may be
permitted, directed or required by the Director.

3.4 No Ci ran f Business. By issuing this Permit, City does not
make, and has not made, any representation, warranty, assurance, or guaranty that the
uses to which Permittee will put its Ground Transportation Provider operation will
generate any minimum, maximum, or optimum volume of airline or other passenger
traffic business, or that any minimum, maximum, or optimum volume of airline or other
passenger traffic business will occur.

3.5 Personnel. All drivers, employees, representatives and other agents of
Permittee shall conduct themselves in a professional manner and be courteous to the
public, passengers, and Airport employees or representatives. Obscene gestures or
language, threats, or physical harm, or fighting on the Airport and any gambling, athletic
events, drinking of alcoholic beverages by on-duty personnel, possession of or being
under the influence of illegal drugs or alcohol is expressly prohibited.
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3.6 Signs and Advertising. Permittee shall not install, erect, affix, paint,
display or place or permit the installation, erection, affixation, painting, display or

placement of any sign, lettering, or other advertising device or media in, on, or about the
Airport, the Terminals, or any portion thereof, without the prior written consent of the
Director. Any and all signs, lettering or other advertising device or media, or any
replacement thereof, which may be permitted by the Director shall be subject to, and
comply with, Airport signing standards now in effect or as may be hereafter modified or
amended. Permittee shall remove or cause the removal at its sole cost and expense of
such items on or before the Expiration Date or any earlier termination date, without
injury or damage to or defacement of any part of the Terminals, or the Airport.

Permittee agrees to promptly restore to their original condition those portions of the
Terminals, or the Airport on which the materials referenced herein are attached, or at
the Director's option, pay for the costs of restoration performed by City's personnel upon
demand of City.

ARTICILE 4 - FEES AND CHARGE

4.1 Permit Fees. During the term of this Permit, Permittee shall pay to the
City the following fees, for the privilege of coming onto Airport and using Airport's
facilities and the economic benefits derived therefrom, and to reimburse the City for the
costs of providing services and facilities to Permittee, according to the following:

4.1.1 Application Fee. If required by Resolution of City Council,
Permittee shall pay to City a non-refundable Application Fee in the amount set forth by
Resolution. The Application Fee shall be due and payable upon submission of the
Application. The Application will not be accepted without the Application Fee. The
Application Fee may be applied to the first year Administrative Fee upon City approval
of the Permit t